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When I took this job I informed everyone I was a paper person and would keep you informed with whatever and whenever I could. Communication is still the key to success. From time to time I will interject my own opinion on some subjects. 
I received this quote from a Grand officer attached to the bottom of his email to me and wanted to share it with you.

“A helpless sparrow can drift with the wind. It takes an “Eagle” to fly against the storm”.

Membership: If we consider ourselves (the Locale) the helpless sparrow, membership will be stagnate, boring, a card holder, not grow and down the road die. This year is your chance to become the “Eagle”. Battle the storm for new members. By-laws have changed permitting those before, not able to join to join. You still have the choice to reject membership, but we all have had people wanting to join and could not. 

The Grand for 2009 did great but if each locale got one or two new members we would be even greater. This is the year end standing by division.


August 7, 2009 update with 17 new or re-instated members
2nd Division    103%

4th Division     100%

3rd Division      99%

1st Division      92%

National reported Grand du Texas 101%

National Chef Ted stated we will need 105% nationally just to stay even because of deaths or none renewals. Depending on your locale funds, you may want to consider paying dues for a member with long and faithful service to the organization. I fine it hard for a member with forty years service, not able to pay the rising cost of dues having to drop out. Not everyone has funding to be able to step in and help. Maybe the locales could have a fund raiser just for that purpose? Nobody has the perfect answer. 
Division Chef de Trains need to keep in contact with there locales either by phone or visit on a regular bases. Your Grand Chef is depending on you.   
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